
2018 (GC) | 2011 (EC) 

PROJECT P.L.A.Y. 
PLAYGROUND . LEARNING . AGRICULTURE . YOUTH 

1. THE STORY BEHIND PROJECT P.L.A.Y. 
Located in the heart of the ancestral Gurage lands, Gubrye is a rapidly growing new 
hub of life and activity. With a recently built university and a teaching hospital 
expected to be opened this year, that growth is expected not only to continue but to 
increase. In the last two years alone, the town has become unrecognizable. Because 
of the pace of change, the local population is still learning to adjust to a new way of 
life. So are the facilities. It was this that led a team of local midwives and nurses, 
along with British midwife Indie McDowell, to envision and then successfully create 
a new, one-of-a-kind health hub for women and children, providing not only clinical 
care but also a safe place for women to come together and discuss various health 
issues. The Clinic also provides outreach work for the women in the area, both 
during their pregnancies and through into the postnatal period.  

 

Indie and the team's Clinic and health hub  

Once established, however, the team realised there was a big hole in what was 
available to the littlest of their patients. And this is a safe, clean, and purpose-built 
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place to meet, to be silly, to laugh, to play. With some more research, including 
canvassing the area's population and discussing with local teachers, it also quickly 
became apparent there was no kindergarten. And so Project P.L.A.Y. was born.  

2. ABOUT PROJECT P.L.A.Y. 
The four elements to this project – a playground, a place of learning, a place of basic 
agriculture, and a place to involve the youth – have been carefully bought together 
to provide comprehensive coverage for the almost 500 youngest members of Gubyre 
town and the surrounding villages, as well as including their older brothers and 
sisters. With the continued expansion of Gubrye, it is also expected that this number 
will double in the next 5 years. 

Playground 

At the moment, there is no playground in Gubrye. The children have nowhere safe or 
clean to gather and play, let alone anything designed and built just for them! This 
means children just play in the puddles of contaminated water and in the mud, 
surrounded by animal remains, refuse, and human waste. The staff at the Clinic 
believe this is contributory to the high levels of pneumonia and wounds (with 
subsequent infections) seen amongst the under-5 population. A plot of land (15m x 
15m) has been identified opposite the Clinic site, and discussions with the current 
owner has led to an agreement that ownership of the land will happily be 
transferred to the Clinic to allow for the building of the playground. The family that 
owns the land at present has five children who will benefit from this project, so they 
are more than happy to sell the land. The benefit of this land is it's proximity to the 
Clinic, which is staffed 24/7. Whenever there are children in the playground, there 
will be medically trained personnel just a stone throw’s away to keep everyone safe. 

 

 

The playground will comprise of a swing set, a seesaw, monkey bars, a balance 
beam, and a roundabout. It will be constructed within a walled area to prevent the 
stray dogs, vultures, and hyenas from coming inside, and will have wood chippings 
on top of gravel under the play sets. The sets themselves will be made from locally 

The selected land is behind 
the fencing, with the photo 
taken from the Clinic. The 
electricity line running 
immediately in front of it 
will allow for adequate 
lighting. The Clinic already 
has permission for this use 
of electricity 
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and ethically sourced wood with metal parts (i.e. the joints for the roundabout and 
seesaw) made by local welders, with whom the Clinic have had business previously. 
The team of builders and the project manager will be the same as used for 
construction of the Clinic, and all coming from the local area. Sourcing materials and 
labour locally supports the community as well. 

Learning 

With the realisation that there is no kindergarten in the area, came the idea to 
expand the playground idea to include this. Adjacent to the plot of land where the 
playground will be constructed is a simple, two-room building made in the 
traditional wattle and daub style. Discussions with the land owners have, again, led 
to an agreement that these rooms can be leased long-term to the Clinic and 
subsequently upgraded as the Clinic sees fit. The site will be expanded, adding a 
further three rooms to complete an L-shape, with the current rooms plastered and 
painted. The windows will also be expanded to allow for light, with doors and 
windows replaced. The grounds will be properly landscaped, with a cobblestone 
pathway laid, and flower beds either side. The fence between the two compounds 
will be taken down to allow direct entry to the playground from the kindergarten. 

 

Following these adjustments, there will be five rooms: one for sleeping, one for the 
teaching/playing, a kitchen to prepare food for the children, a bathroom, and a store 
room. Staff willing to teach have already been identified and the proposal discussed 
with great enthusiasm. Teaching aides and equipment have been pledged from the 
UK. Blankets, sheets, and mattresses likewise pledged for the sleeping room from 
Australia.  

The current building that 
would, after a considerable 
revitalization, and with the 
addition of three extra 
rooms, become the 
kindergarten. The land 
would also be landsvaped 
with flowers, a shaded 
coddlestone walkway, and 
access to the playground to 
the right. 
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Again, as with the construction of the playground, the building materials and labour 
will all be locally sourced. The plot of land is 10m x 15m. 

 

Agriculture  

Because agriculture is a mainstay of the vast majority of the area’s families, with 
95% of the population relying on subsistence farming as the only source of income, 
included in this project is also the provision of a plot of land where a basic vegetable 
patch and fruit trees can be grown, as well as a chicken coop. This will allow for the 
children attending the kindergarten, and any other children wishing to be involved, 
to learn about basic agriculture. Juvenile fruit trees have already been promised and 
an agricultural project manager from a much larger internationally-funded project 
has agreed to help with the initial designing of beds and planting, as well as some 
teaching with the children. His initial assessment of the soil quality led to 
recommendation that the following be planted: tomatoes, carrots, onions, ginger, 
potatoes, sweet potatoes, garlic. He also suggested a small herb garden with 
rosemary, mint, fenugreek, and basil. The orchard area is suitable for guava, 
mangoes, avocados, oranges, and bananas. In the years to come, having these 
growing will also allow for the children at the kindergarten to have fresh fruit each 
day, according to the season, so encouraging a healthy and varied diet. The plots of 
land identified for long-term lease adjacent to the Clinic and opposite the proposed 
kindergarten and playground come to 25m x 25m. 

 

The site to the left of the Clinic, currently scrubland, would become the orchard and 
gardens, with a chicken coop and sahrbet. The sheet metal fencing would be taken 
down, with a stone and railings fence replacing it. 

 

The orchard/garden site would also have space for a chicken coop and small secure 
building  for storing equipment, as well as a larger sahrbet built in the traditional 
Gurage style as a place for teaching and learning. 
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An example of a sahrbet built in the traditional Gurage style. 

 

Youth 

Part of this project will be to encourage also the youth to become involved. There is 
a government run school in the area and a Catholic congregation have also provided 
a football pitch for the older children so there is much more in place for this age 
group. However, the involvement of the older children in the care of the younger is 
deeply ingrained in Gurage culture, and as such we would welcome the older 
brothers and sisters, encouraging them to get involved in the agricultural side and 
the playing. The orchard sahrbet would also have a small library with atlases, 
science books, English language books, puzzles, and games for the older children. 
Many of these have already been donated in the UK. 
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3.  PROJECT P.L.A.Y. BUDGET PROJECTIONS  
The following is a breakdown of the budget projections for each element of the 
project, with explanations and time frames for completion, given in birr and then 
converted to pounds at the current exchange rate, 34birr/£1. 

Playground  

The following is a breakdown of expected costs involved in the construction of the 
playground: 

 Land, 20m x 20m, to be owned by the Clinic 
o 250,000 

 Floor materials (mud, then coarse sand/gravel, then chippings) 
o 65,000 

 Playset materials (wood, swing chains, monkey bars, metal joints) 
o 100,000 

 Labour costs 
o 35,000 

 Site fencing  
o 25,000 

Total 

250,000 + 65,000 + 100,000 + 35,000 + 25,000 = 475,000 

475,000 birr ÷ 34 (exchange rate) = £13,970 

 

Learning 

The following is a breakdown of expected costs involved in the construction of the 
kindergarten building: 

 Long-term lease of land (initial 2yr contract) 
o 2,000/month x 24 months = 48,000 

 Revitalizing current rooms (doors, windows, plastering, ceiling, painting, 
flooring, inckuding labour costs) 

o 75,000 
 Building three additional rooms (including labour costs, a kitchen with 

electricity, bathroom facilities, chairs, desks, blackboards) 
o 185,00 

 Garden landscaping (cobblestone path, safe water source,  
o 25,000 

 Site fencing 
o 25,000 

Total 

48,000 + 75,000 + 185,000 + 25,000 + 25,000 = 358,000 

358,000 birr ÷ 34 (exchange rate) = £10,530 
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Agriculture  

The following is a breakdown of expected costs involved in the construction of the 
orchard gardens and structures: 

 

 Long-term lease of land (initial 2yr contract) 
o 4,000/month x 24 months = 96,000 

 Building of raised garden beds (wooden borders, netting, growing support 
scaffolding for tomatoes) 

o 10,000 
 Gardening equipment (spades, buckets, knives, hoes) 

o 5,000 
 Chicken coop (mongoose- and vulture/eagle-proof, plus bedding, chickens, a 

cockrel, laying boxes) 
o 7,500 

 Secure room for storage 
o 20,000 

 Sahrbet (materials, labour costs, chairs, desks, shelving for library, big 
storage trunks for toys) 

o 200,000 
 Site fencing 

o 35,000 

Total 

96,000 + 10,000 + 5,000 + 7,500 + 20,000 + 200,000 + 35,000 = 373,500 

373,500 birr ÷ 34 (exchange rate) = £10,985 

 

Youth 

The youth budget is included in the above, particularly with the sahrbet in 
agriculture, which is envisaged to become the meeting area for the youth. 

 

Administrative Costs 

The following is a breakdown of the administrative costs: 

 Salaries 
o Teachers x2 at 3,500/month for one year = 84,000 
o Guard at x2 at 1,500/month for one year = 36,000 
o Clinic Liaison Staff for the duration of the building (i.e. coordinatong 

with project manager, overseeing the sites, arranging the labourers 
and transport of materials, arranging the paperwork and publicity) 
at 250birr/day for approximately five months (six days a week) = 
30,000 birr 

 Paperwork for licensing, printing costs for kindergarten guidelines 
(safeguarding etc) 
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o 5,000 
 Publicity (i.e. printing flyers and stickers, creating a banner for the project) 

o 5,000 

Total 

84,000 + 36,000 + 30,000 + 5,000 + 5,000 = 160,000 

160,000 ÷ 34 (exchange rate) = £4,705 

 

Total 

The following us the total, in pounds, for the entire Project P.L.A.Y., and explained 
above: 

£13,970 + £10,530 + £10,985 + £4,705 = £40,190 

4. FINANCIAL SUSTAINABILITY  
Following the initial costs of building and establishing the orchard and gardens, the 
kindergarten and upkeep of the grounds will be self-sustaining. Kindergarten fees 
will be used to cover the teacher's salaries, and the cost of on-going land leasing will 
be covered by the Clinic. The fees for children attending the kindergarten will be 
300birr/child/month.  

With an established vegetable garden, the children will also be encouraged to have a 
small market stall to sell any extra produce. They will then be taught about using any 
profits to re-invest in further crops or equipment, and will all decide together what 
these will be, i.e. another chicken or more buckets, with the supervision of the 
teacher. We do not anticipate high profit margins from selling extra produce and 
eggs, but from knowledge of the population in the area, it is calculated to be enough 
to replace seeds etc. 

There will be no fees for using the playground, upkeep of which will be covered by 
on-going fundraising. A similar playground in the northern area of the country gave 
an estimated monthly upkeep of 500birr which we are confident fund-raising will be 
able to cover. 

We are relying on donations of books, toys, puzzles, teaching materials, chalk for 
blackboards, and blankets etc for the kindergarten sleeping room from our friends 
and supporters in the UK. Having already had many wonderful things donated, we 
are also certain this will be continued when we need replacements. 
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5. CONTACT DETAILS FOR PROJECT P.L.A.Y. 
Thank you for taking the time to read this project proposal. Should you require any 
further information, please do not hesitate to contact the Project P.L.A.Y. 
coordinator. 

Name: 

Indie McDowell 

Role: 

Project P.L.A.Y. Co-coordinator  

Telephone: 

(UK) 0044 1732 451 664 

(ET) 00251 0929 50 08 94 

Email: 

Indie.mcdowell@gmail.com 

Instagram: 

@indiemidwife 

mailto:Indie.mcdowell@gmail.com
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